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• Welcome and Introductions

• Purpose of this workshop

• Local need

• Plan for delivering the Mental Wellbeing Grant 2023-
2024

• Developing your project

• Grant application process, timescales and support 
available

• Q&A

Agenda



• Name

• Organisation

• Role

• Reason for attending

• Area of interest

Welcome and Introduction



Is to provide information on:

• The purpose of each grant 

• Accessing information on community and population needs 

• The expectations and practical requirements of receiving grant 
funding 

• Grant funding timescales

• Completing the grant application form 

• Tools and measures that can be used to evaluate project 
outcomes 

• An opportunity to ask questions and receive answers specific 
to the grant process

Purpose of the Workshop



Overview of Walsall Population…



…Overview of Walsall Population

http://www.walsallintelligence.org.uk/


Why Focus on Mental 
Wellbeing?



Accessing Data on Community Need 

Publications - Walsall Insight 

(walsallintelligence.org.uk)

Walsall Multi-Agency Mental 

Wellbeing Strategy

Local Authority Health Profiles - Data -

OHID (phe.org.uk)

https://www.walsallintelligence.org.uk/home/publications/
https://www.walsallintelligence.org.uk/wp-content/uploads/sites/6/2022/09/Walsall-MultiAgency-Mental-Wellbeing-Strategy-2022-32.pdf
https://fingertips.phe.org.uk/profile/health-profiles/data#page/1/ati/102/are/E08000030


Suicide Data - Walsall



Suicide Risk

These themes were synthesised using an inductive thematic analysis approach 
with excluded themes i.e., substance misuse, acute mental health. 

Bereavement – Spousal, child, parent, friend

Physical Ill-Health – Including hidden illness (not wanting to become a burden) and immobility

Social Exclusion - Social “awkwardness” – (neurodiversity) 

Acute Financial Stresses – i.e. risk of sudden financial change or pressure or risk of change

Familial Estrangement – Recent relationship breakdown/divorce, family  breakdown, children 
lost to separation or divorce, children taken into care

Offenders - allegations and convictions for violent and sexual offences

Abuse and Trauma- Sexual  or physical abuse as a child/ young person, domestic violence, ex-
service personnel – PTSD



Mental Wellbeing Strategy



Grants for Young People 

Grants for Neurodiverse

Grants for Men

General Grants

Mental Wellbeing Walsall Grant Funding



This grant is available to encourage small Walsall 
based organisations to develop innovate projects  
based on the thematic wheel that:

• Improve population awareness of mental wellbeing 

• Tackle mental health stigma

• Improve access to appropriate wellbeing support 

• Reduce mental health inequalities 

• Increase community social connections

• Reduce risk of death by suicide

General Grant



People who have a neurodiversity (i.e. Autism, 

ADHD, Dyslexia etc.) are at an increase risk of:

• Experiencing long term unemployment, poor 

quality employment, and limited opportunities 

• Social isolation

• Social economic deprivation

• Poor mental health and suicide

Why Neurodiversity?



Men:

• Are less likely to talk about mental health

• Are less likely to receive counselling/

therapy

• Are more likely to struggle to access

support

• Are more likely than women to go

missing, sleep rough, become dependent

on alcohol and use drugs frequently

• Require help that:

• meets their preferences

• is meaningful to them

• is accessible and is engaging

Why Men?

Aim is to:

• Improve the wellbeing of men

• Provide safe places where men can

access support

• Improve bond between men and

encourage participation in group

activities

• Encourage open conversation about

mental health with others

• Reduce the risk of suicide in men

Men and mental health | Mental Health Foundation -

Men's Health Forum (menshealthforum.org.uk)

https://www.mentalhealth.org.uk/explore-mental-health/a-z-topics/alcohol-and-mental-health
https://www.mentalhealth.org.uk/explore-mental-health/a-z-topics/drugs-and-mental-health
https://www.mentalhealth.org.uk/explore-mental-health/a-z-topics/men-and-mental-health
https://www.menshealthforum.org.uk/


What are the issues people face?

• Understanding the issues experienced by your 

beneficiaries. 

• Consider the assets and resources that 

beneficiaries have.

• Have you involved potential beneficiaries in 

developing your solution?

What difference do you want to make?

• You can articulate short and medium term changes 

that will result from what you do (outcomes)

• Broad or longer-term effects of your work (impacts)

What will you do to make this difference?

• Identify the services that you will provide to make a 

difference

Developing Your Project – Consider:



Where your Project will Take Place

Deprivation 
- Walsall 
Insight 
(walsallintel
ligence.org.
uk)

https://www.walsallintelligence.org.uk/home/demographics/deprivation/


Join the NWD Network

Commitment in your Proposal to:

Use Wellbeing Plans



Measuring Outcomes – Consider:

How you will monitor and track your progress. What measures will 

you use? 

Wellbeing measure options chosen would depend on the project. Examples 

include:

➢ Short Warwick-Edinburgh Mental Well-Being Scale (SWEMWBS)

➢ World Health Organisation Five Well-Being Index (WHO-5)

➢ Personal Well-being ONS4 measures

➢ The De Jong Gierveld Loneliness Scale

Using

• Case studies

• Monitoring reports

• Graphs and diagrams

• images



Time Frame

Grant 
Framework

Men’s 
Grants

General 
Grants

Neurodivers
e Grants

Young People 
Grants

Grant 
workshop date

Wednesday 22 February 2023 (PM) Monday 27 Feb 
(PM)

Grant publish 
date

Friday 10 March 2023 Friday 17 
March 2023

Q&A session Monday 27 March 2023 (PM) Monday 3 April 
2023 (PM)

Submission 
times scales

Monday 17 April 2023 
noon

Monday 24 April 2023 noon

Please note this is the current proposed plan



• Complete an expression of interest form – 1 side (if not already done so and 

send to mwwalsall@walsall.gov.uk and Nazmin.khanom@walsall.gov.uk)

• Application pack will be sent to you

• Complete the application form in detail and return it to the above email 

addresses

• Show knowledge of understanding of the:

➢Geographical location that your project will take place

➢Population that you are apply for funding to support

• Show how you know there is a need- use data and information provided and 

include local knowledge

• Remember outcomes are essential – Think how will you capture them

• Keep in mind the impact your project will have on improving mental wellbeing

Process Overview

mailto:mwwalsall@walsall.gov.uk
mailto:Nazmin.khanom@walsall.gov.uk


For more information 
contact:

MWWalsall@Walsall.gov.
uk

and 
Nazmin.khanom@walsall.
gov.uk

Thank you! 

mailto:MWWalsall@Walsall.gov.uk
mailto:Nazmin.khanom@walsall.gov.uk
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